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I want to talk today about how to 

build something from nothing. 

The awesome thing about your online 

business is you get to come up with an 

idea, put it out there FAST and see 

how it works. 

I want to look today at a process for 

going from scratch to $50,000. 

I’m going to break it down into stages: 

 

Out of ALL the stages, this is the abso-

lute hardest and yet it’s the most excit-

ing. 

When you go from $50,000 to 

$100,000, that’s not nearly as exciting 

as going from scratch to $50,000. 

There are 3 things you need to go from 

scratch to something: 

Eyeballs, Pitch, Product. 

I call this the “Basic Formula.” 

The FIRST thing you have to do is figure 

out your Basic Formula. After that, it’s 

relatively smooth sailing. 

In this issue I’m using some terms you 

may not know if you’re a newbie. This 

link is your best friend: 

http://www.marlonsnews.com/

internet-business-marketing-terms/ 

 

a. Eyeballs 

You can’t sell something to someone 

unless you can get your message in 

front of their eyeballs. 

There are two parts to getting eyeballs: 

– Figuring out what eyeballs you WANT 

to reach – Reaching them 

Key:  

Start with the forums they go to. You 

can almost always find the forums 

they hang out in. Then from there, 

you’ll discover the web sites they go 

to, the blogs they read and the prod-

ucts they buy. 

Stage one: 

 Going from nothing to something 
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Ask yourself this question: Where do 

the folks I wanna reach hang out? 

What do they read? Where do they go? 

If you own Promo Dashboard, I refer 

you to row one for detailed info on this 

step. 

Remember those three things. They are 

key. You sell them what they already 

buy in places they already go to and 

read. These sites are where you do 

Google site targeted placement or 

where you buy banners or who you ap-

proach for joint venture offers. 

b. Pitch 

Once you find the eyeballs, you have to 

develop two pitches. 

Pitch one is the email capture pitch. 

The pitch you make that gets people to 

give you an email address. 

Pitch two is the one you make for a 

product or service AFTER you get the 

email. 

Once you get 250 people on your list, 

you can start doing ad swaps like Jit Up-

pal teaches. But you gotta prime the 

pump by getting some people on the 

list yourself. 

Everything boils down to the pitch. 

I don’t care if it’s a webinar pitch, tele-

seminar pitch, sales letter pitch, video 

pitch. 

And it’s all pretty much the same for-

mula just changed up a little to match 

the medium. 

The urgency step (on my 12-step for-

mula) is different for a teleseminar or 

webinar vs. a sales letter. 

But it’s ALL a pitch. 

If you can’t pitch by talking or writing, 

you better hire someone who can. True 

story. But once you learn the TRUE 12-

step formula and UNDERSTAND it, 

you’ll see how to do it quickly. 

Most people do NOT understand either 

“The Amazing Formula” nor my real 12-

step sales letter formula. People just 

grasp at the obvious parts and miss the 

REAL guts. 
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Once you truly “get it” you realize you 

CAN pitch even if you think you can’t. 

 

Maybe I can talk about that in a future 

ezine issue. 

Anyway, you gotta learn to pitch by do-

ing Power Point videos (slides), real 

video, webinars, teleseminars, audio or 

letters. You MUST be able to pitch in 

one of those formats or hire someone 

who can. 

 

c. Product 

You either promote your own or some-

one else’s. I recommend your OWN be-

cause then you can go out and get your 

affiliate army. 

Theoretically, you could do that with 

PLR (private label rights). PLR is good 

for quick cash or for getting started. For 

a bit longer term solution, you need 

your own product. 

There are so many easy ways to create 

products fast now, there ARE no ex-

cuses for not having your own. Really, 

there are no excuses. It’s about you 

and your TV set. 

You decide which do you want more? 

To watch TV shows for a week or to 

have your own product. 

And if the answer is to watch TV shows, 

hey — no problem. If you want to keep 

trading your time for dollars, I don’t 

have a problem with that. More power 

to you. 

If you want to trade products for dol-

lars, you have to create them. 

You can even get PAID to create them, 

which is the best. 

People get hung all up on being per-

fect. I fall into that trap too. We’ve 

Here’s one of the most useful little big 

picture formulas you’ll ever learn: 

Story + {Benefits – cost} x urgency 

Another formula I use is: 

probability x saliency = expectancy 
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spent about 6 months TOO long creat-

ing Traffic Dashboard. It’s a stupid, 

dumb trap. 

Get good content put into a consum-

able product and blow it out the door 

with tight promotion. 

That’s how you make your first buck. 

Everyone for some bizarre reason 

thinks the easiest part should be going 

to $1,000 in sales. If you do it right, 

that’s the hardest part of making it up 

to $50,000 — and beyond. 

Fifty G’s is 4 G’s a month. I have friends 

who did that their first or second 

month in the business. That is NOT nor-

mal. What I see as normal is people 

muck around for 6 months a year or 

however long it takes for them to grasp 

the basic principles of direct response 

marketing. 

Then they figure out their formula. 

Then they sometimes explode over-

night. And others just slowly build. 

Most give up before that because they 

think it is supposed to be super easy 

and fast to start with. 

They think step one should be easy be-

cause it’s step one. No, step one is the 

hardest of all steps if you do it right. 

There are tons of gimmicky ways to 

make a G or more. But they don’t fig-

ure out the Basic Formula for you so 

you can’t expand, grow and scale your 

business. 

I know you’re thinking, “Can’t someone 

just give me the ‘Basic Formula?’ No, 

they can’t. Where do you advertise, 

with what hot buttons, with what email 

capture page, with what types of follow 

up emails with what type of pitch? 

Those are all elements of the Basic For-

mula. If nothing else, the way you pitch 

will be different from how anyone else 

pitches. So you have to figure that 

piece out. 

People can give you some of the 

pieces. But you still have to put it all to-

gether. 

You MUST unlock your Basic Formula 

to scale up to 50 G’s then 100, 250 and 

500 G’s. 
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Once you stop thinking the first step 

should be the easiest and realize that if 

you do it right, it’s the hardest and af-

ter that it gets tons easier, all of a sud-

den you have the perspective you need 

to make strides much faster — as ironic 

as that sounds. 

Basically, step one is experimentation 

and practice. Experiment with traffic 

sources, lead capture pages, different 

pitches. You’re unlocking the secrets to 

your Basic Formula via experimentation 

and practice. 

 

Once you have a bit of a list, a product 

that sales and a pitch that sells the 

product, you’re ready to go to a thou-

sand or two thousand a month. 

Once you hit the right formula for 

where to find eyeballs, what kind of in-

centive gets them to join your email 

list, what their buy buttons are and 

how to pitch them in a way that gets a 

response, you move up to the next lev-

els fast. 

See, the WHOLE secret is in the first 

step. 

The hardest thing to do is to unlock the 

initial combination. Now, the next chal-

lenge is how to get more traffic. 

If you’re running an affiliate program 

like I do, you might want a contest. 

Check out my current one: 

http://www.promotemarlon.com/june 

I’m not really into the huge prizes like a 

lot of programs offer. But if you’re in a 

highly competitive space like Internet 

marketing, I’m not going to blow smoke 

up your anatomy. 

The competition for affiliates in this 

space is intense and there are a lot of 

huge prizes thrown around. This isn’t 

bad. Some of the marketers do a really, 

really good job at providing great in-

centives for affilaites to promote. 

As an affiliate, you can score great swag 

as an affiliate. If you’re a product 

owner in this market, you better be 

ready to compete for affiliates.  

Stage Two: 

 Hitting the Right Formula 
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Fortunately, in niches the competition 

is far less stiff — and sometimes almost 

non-existent. 

But I’d STILL rather be the one at the 

top of the food chain, not the bottom. 

The product owner with the affiliate 

army is at the top of the whole entire 

food chain. Well, above him are ser-

vices like aweber, getresponse and so 

forth. 

Those are people making the biggest 

bank. The point of profit flows upwards 

in the value chain if you’re read Mi-

chael Porter (author of the seminal 

book Competitive Advantage). 

Anyway, stage two is about traffic be-

cause you’ve already done the hard 

part. Finding out eyeballs, finding a 

pitch they buy from, getting them on a 

list. 

Now you just ramp up and 10X what 

you already did. 

Once you UNLOCK the formula, you of-

ten hit the vault fast. I see it all the 

time. Someone figures out the combi-

nation and boom. They rocket almost 

overnight. 

In stage 2 you often blow out 2-4 prod-

ucts fast and the profits roll in so 

quickly it’s almost dizzying. 

 

At this point you have growing pains. 

Customer service kicks in. Holy smokes. 

I need a refund. I didn’t order this. 

Could you splain to me which of your 4 

products I should buy. 

The questions never end. 

In the beginning you handle these 

yourself. But at some point it eats into 

your productivity and you HAVE to hire 

part time help. This person will make 

you a small fortune because they let 

you go back to expanding on the Basic 

Formula. 

Often at this stage you hire a webmas-

ter who also does customer support. 

That way, they can help with web pages 

and such. 

If you’re lucky you hire someone really 

freaking talented and smart who grows 

Stage Three: 

 Consolidating gains and growing 
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with you in the business. 

For my friend Lee McIntyre, I think 

James was the best hire he’ll ever 

make. For me, it was Lisa. 

Once you have your Basic Formula 

down pat, just REPEAT it to grow. 

This works up to around $250,000 to 

$500,000 and then you often have to 

change your formula. 

But by that time you’ve blown WAY be-

yond $50,000 obviously. 

Somewhere between 1/2 million and a 

million in sales a year a major shift has 

to be made in how you create and pro-

mote products and run the business. 

This is less if you run a continuity-based 

business. 

Now, let’s go back and look again at 

how you make it to 50 G’s. 

Fifty G’s a year is 4 G’s a month. That’s 

a G a week. Or $200 a day. Sell 

a front-end report for $7 to $27. 

Back end it with $100. Get 100 to 300 

visitors a day and depending on the 

quality of the visitors you’ll be there. 

Later you add on a $500 product after 

the $100. 

Pop two 500′ s a week and there’s 

your G. 

50 -100 front-end sales should pop you 

two 500′ s a week, all depending on 

your market, positioning, demand and 

a bunch of other stuff. 

This is how you make it there. 

Stage Four: 

Repeating the Basic Formula 
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Resources 
 

FREE podcasts, videos, PDFS 

http://www.marlonsnews.com/podcastnvideo/ 

 

"Point and Click" Your Way To Create Amazing Web Pages That Sell Your Products Like Crazy! 

http://www.designdashboard.com 

 

The Only Point-And-Click System That Turns Internet Marketing And Promotion Into A Virtual No-

Brainer 

http://www.promodashboard.com 

 

Discover the Amazing Formula That Sells Products Like Crazy!   

http://www.amazingformula.com 

 

On December 3, 1998, I Discovered A  "Money Getting" Secret That I've Repeated 122 Times -- And You 

Can Use This Same Secret Starting  2 Hours and 58 Minutes From Right Now! 

http://www.thewriterssecret.com 

 

Just Fill In The Blanks, Click a Button And Out Pops a Potent, Targeted Sales Letter Ready To Sell Your 

Products or Services! 

http://www.pushbuttonletters.com 

 

Step-By-Step. Point-And-Click To Your Own Product....  or quadruple your money back !   

http://www.productdashboard.com 

 

How I Got 1 in every 102 english speaking net users to my web sties!http://www.1in102.com 

How to create products fast and roll them out successfully using simple 2-page web sites 

http://www.gimmesecrets.com 

 

Exactly how to vanquish overwhelm, delete your "to do" list, get unstuck, and gain crystal clarity -- all 

within 4 weeks 

http://www.marlonsnews.com/overwhelm 


